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Improving Return on Investment 
on Your Finance Transformation
Accelerate your ROI through Incremental 
Transformation with Central Payments 
and Treasury.
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Improving Return on Investment on Your Finance Transformation

For finance executives in any industry, a big focus of 
digital transformation is reducing costs and optimizing 
working capital. Growing transaction volumes, complex 
partner contracts, decentralized applications, and a 
challenging economic environment are forcing CFOs to 
reconsider how to manage working capital effectively. 
The need to increase efficiencies through centralization 
of finance functions seems inevitable – but how? 
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SAP S/4HANA for central finance combined with 
Deloitte’s deep experience can help pave the path to 
centralizing finance and treasury management 
functions.

75% 85%
of CFOs are taking accelerated 
steps towards optimizing 
working capital.1

of CEOs have increased their efforts 
towards full digital transformation 
and centralization of finance and 
shared service functions.2



The roles of financial planning and analysis 
teams (FP&A), controllers, and other financial 
system users are transformed with SAP 
S/4HANA as they benefit from a significantly 
better user experience with harmonized 
master data and access to single source of 
truth. Easy access to financial data enables 
them to spend their time more effectively in 
data analysis and decision making than in 
gathering and rectifying data.

The Journey to Centralized Finance

Achieving the benefits of centralized finance can 
be described as a journey for many organizations. 
One that begins with the implementation of SAP 
S/4HANA central finance for immediate benefits 
of more flexible reporting and consolidating 
disparate data. However, reporting efficiency is 
only the first stop on the road to the multiple other 
incremental ways to find greater value and return 
on investment. 
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FIRST STOP – A CENTRAL FINANCE 
FOUNDATION
Most organizations today have multiple financial 
systems generating financial data. Users and 
analysts must juggle access to multiple systems 
and aggregate data from several sources, often 
output in different formats. SAP S/4HANA for 
central finance replicates the data and forms a 
central system for consolidated reporting and 
analytics. The organization’s financial users can 
then generate and review reports or financial 
statements and analyze information – all the way 
down to the line item.
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One of the simplest applications of SAP 
S/4HANA for central finance is the centralizing of 
supplier and customer payments. With open 
AP/AR items readily available in central finance 
through real time replication from source ERPs, 
SAP S/4HANA will automatically enable open 
item management. In a shared service 
organization, the AP processor only requires 
access to a single system to view the total liability 
and make payments across all business units and 
suppliers irrespective of the source system which 
receives the POs and invoices. 

NEXT STOP – CENTRAL PAYMENT PROCESSING 
WITH SHARED SERVICES
With financial transaction data available on a single 
platform, there is the opportunity to further 
optimize financial operations through a model of 
shared financial services that manages all payment 
processing, including payable and receivables 
(AP/AR), across the organization. Since teams now 
have easy access to all sub-ledger documents, 
payment processes can be transformed resulting in 
significant efficiency gains. 

For organizations with more distributed regional 
structures, central payment processing creates a 
strategic opportunity to establish a new shared 
service center, to allow the financial workforce to 
optimize processing expenses.
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69%
of respondents say with 
central payment 
processing they would 
have more time for 
higher value work.3
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ORGANIZATIONAL BENEFITS

Fewer Integrations for IT
IT teams see a significant reduction in the number 
of integrations needed to connect systems and 
external organizations such as banks, suppliers, and 
customers.

6 / 12

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

Stronger Relationships
All payment data is accessible through out-of-the-
box analytical dashboards and drill down 
capabilities. This supports the strengthening of 
supplier and customer relationships through timely 
payment processing and quick resolution of 
inquiries. 

Optimized Payments 
Centralized payment processing provides cost 
saving opportunities such as ensuring discounts on 
payments are leveraged, bank fees are reduced, 
and working capital is better managed.

35%
Shared service efficiency 
gains through 
centralized payment 
processing and timely 
cash applications.4

15%
Savings with bank 
integration and account 
reconciliation with one 
system compared to 
multiple systems.5
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In an example of a simple use case for treasury, 
by bringing subledger and banking 
transactions into an integrated central finance 
system, real-time visibility to global liquidity 
and forecasts is available. Treasury will spend 
less time collating cash reports and more time 
on analytics and decisions to improve cash 
efficiency, meeting financial obligations, and 
reducing operational risks.

Moving Ahead - Incremental Transformation 
with Treasury Cash Management
How can your organization’s treasury improve 
visibility into global cash management and see 
accurate cash flow forecasts? SAP S/4HANA for 
central finance makes it possible to retrieve short 
term, medium term, and long term forecasts, and 
perform cash flow analysis to reduce borrowing 
costs. Through the centralization of financial 
processes, treasury management can achieve 
better controls, greater savings on bank fees, 
higher investment yield, and reduced hedging 
costs. 
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Increased visibility into key operations is a core 
component of transparency and provides the 
ability to track AP and AR due diligence, treasury 
payments acknowledgements, compliance, 
status monitoring, and reconciliation for 
enhanced controls. Furthermore, significant cost 
savings can be realized through a reduction in 
bank fees, volume of accounts, and cash 
transfers between regions and entities. 

Straight through processing eliminates reliance 
on interfaces and manual processes. Through 
internally generated bank statements, automatic 
reconciliation can be achieved, which drastically 
improves treasury management automation and 
minimizes risk.

OPTIMIZING TREASURY MANAGEMENT 
Minimizing external banking connections and 
simplifying internal funding factors leads to 
optimized treasury management processes. SAP 
S/4HANA for central finance allows treasury teams 
to optimize the integration process through 
payment processing, bank connectivity, POBO 
(payments on behalf of), intercompany netting, and 
settlement capabilities. 
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POBO

Before SAP In-House Cash 
(SAP-IHC)

After SAP In-House Cash 
(SAP-IHC)

Subsidiaries pay/receive cash 
between each other 

without SAP-IHC

Subsidiaries pay/receive cash 
between each other 

with SAP-IHC
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EXTENDED BENEFITS FOR HEDGING AND 
FOREIGN CURRENCY 
SAP S/4HANA for central finance along with central 
payments and treasury allow the benefits of best 
practice treasury management to be extended to all 
operating units - for example improving efficiencies 
and compliance with derivative and financial 
instrument accounting requirements. 

Through a centralized in-house bank model, liquidity 
management is achieved by integrating foreign 
exchange (FX) risk management and reporting. Full 
automation of end-to-end processes and 
centralized data provides better treasury 
management of FX risk and hedging. By enabling 
the ability to manage interest rate exposure 
effectively, hedge accounting strategies can be 
optimized for risk management activities. 
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Liquidity & Cash Forecasting Analysis 
Automate the derivation of liquidity items and 
cash flows based on pre-set rules. View budgeted 
versus actual comparison and variance analysis 
and conduct scenario-based planning. Add-on 
tools for SAP S/4HANA for central finance can be 
used to enable liquidity analytics.

ORGANIZATIONAL BENEFITS

Bank Master Data Governance and Controls
By enabling centralized bank relationships, SAP 
S/4HANA for central finance enables cost savings 
through standardized connectivity options, greater 
compliance and fewer payment failures. 
Relationships with proven SWIFT service providers 
can be established for faster integrations. 

Straight Through Payments 
Create pre-configured and validated payment files 
by country and financial institution. SAP S/4HANA 
for central finance allows automated payment 
confirmation processing and exception 
processing.
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Insight into Working Capital  
Get real-time reporting and indicators of position, 
needs, levers and scenario planning. Add-on tools 
for SAP S/4HANA for central finance can be used 
to enable working capital analytics.

Robotic Process Automation (RPA) for Bank 
Statement Management 
SAP S/4HANA for central finance supports 
building and orchestrating intelligent bots that can 
accelerate the process automation goal of new 
age enterprises by reducing manual tasks such as 
bank statement processing, bank balance 
updates, and cash position updates.



The pressure to transform financial systems to 
improve efficiency, reduce costs, and eliminate 
redundancy is immense, and so is the fear of the 
cost and disruption that such an undertaking 
can cause. SAP and Deloitte offer three 
important value accelerators for centralized 
payment processing and efficient treasury 
management. 

Incremental Path to Centralizing Finance

The current market conditions and economic 
situation have organizations looking for faster, 
more elegant paths to transformation with 
accelerated speed to value. SAP S/4HANA for 
central finance combined with Deloitte’s Kinetic 
FinanceTM accelerator reduces the overall project 
duration and provides customers with faster 
return on investment through an iterative 
approach. 
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1. SAP S/4HANA for Central Finance with 
Deloitte’s Kinetic Finance Startup
Get real-time visibility into overall financial status, 
liabilities, and cash position at the granular level. 
With instant access to transaction level data, cash 
flow, and liquidity, the speed of decision making is 
accelerated exponentially. SAP S/4HANA for 
central finance is a light implementation, made even 
easier with Deloitte’s Kinetic Finance Startup 
service. Kinetic Finance Startup reduces the overall 
implementation effort by 50% while leveraging 
industry-recognized best practices.
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3. Transform Cash and Treasury Management   
Through a selective and incremental 
transformation approach, cash and treasury 
management can be implemented as a parallel 
initiative to the centralization of financial 
processes. Accelerate the benefits in treasury 
functions such as bank fee reductions and 
efficiency gains in centralized liquidity visibility, 
working capital optimization, and better global risk 
monitoring using the Advanced Payment 
Management ecosystem of treasury functions on 
SAP S/4HANA for central finance.

2. Transform shared services with Central 
Payments and Kinetic Microservices from Deloitte  
Through centralized processes, businesses can 
enable and optimize shared service organizations. 
It is estimated that 30% to 40% efficiencies are 
gained through process centralization using 
Central Payments for AP/AR, and treasury 
enablement. 

Automated payment processing further increases 
efficiencies in shared services. Deloitte’s Kinetic 
Micro Services and Central Invoicing solution 
centralizes upstream invoice receiving and 
processing reducing integration efforts. Advanced 
Payment Management (APM) further enables 
flexible and scalable execution of payments with 
end-to-end transparency in payment process and 
on-the-fly payment analytics. Furthermore, SAP 
S/4HANA for central finance and central payment 
processing significantly reduces integration 
efforts during mergers and acquisitions. 
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permissionof SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
productspecificationsmay vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials.The only warrantiesfor SAP or 
SAP affiliate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms,directions, and functionality are all subject to change and
may be changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a  
commitment, promise, or legal obligation to deliver any material, code, or 
functionality.All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarksor registered trademarks of SAP SE 
(or an SAP affiliate company) in Germany and other countries.All other  
product and service names mentioned are the trademarks of their 
respective companies. See www.sap.com/trademark for additional 
trademark information and notices.

www.sap.com/contactsap

Follow all of SAP

Let’s Talk

Find out how Deloitte can help you reimagine everything with SAP S/4HANA for central 
finance combined with central payments and treasury solutions – so you can rapidly 
transform your organization and support the “built-to-evolve” Kinetic EnterpriseTM. 
Contact us to schedule a demo, get more insights, or discuss a specific challenge your 
organization is facing.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee, and its network of member firms, each of which is a 
legally separate and independent entity. Please see www.deloitte.com/about for a
detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its 
member firms. Please see www.deloitte.com/us/about for a detailed description of the 
legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available 
to attest clients under the rules and regulations of public accounting.
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