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MOLINOS

How Do
Help Food Companies

Better Manage Operations?

Making better food for more than

Oil, wines, pasta, mixes, flours, yerba mate, rice, and more — iconic brands from Molinos
Rio de la Plata SA are staples in nearly every Argentine household. As Molinos looks to
become one of the region’s leading food companies, it was concerned that disconnected
processes and complex reporting were posing challenges for financial management.
The company also needed a more efficient way to find top talent and manage thousands
of employees. To

, Molinos embarked on a full-scale digital transformation — naming the

endeavor APOLO Project.
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Transforming Core Processes and Deepening Insight with
and

Before: Challenges and Opportunities

* Maintain profitable growth in today’s rapidly changing consumer products market

+ Unify nonstandard, disconnected finance processes to enable greater accuracy and flexibility
» Consolidate and analyze data on costs and margins for lines of business (LoB) and products
* Enable self-service reporting for business users

Why SAP

 Long and trusted partnership with SAP and use of SAP® Services and Support offerings

+ Real-time, enterprise-wide view of financials with the SAP S/4HANA® solution for central finance

« SAP ActiveAttention™ services, which played a key strategic role in the fast and efficient 15-month
deployment of the SAP S/4HANA solution for central finance

« Employee central and talent management platform with SAP SuccessFactors® solutions

After: Value-Driven Results

 Faster financial closing process and fewer days sales outstanding (DSO)

* Fully automated payment processing, compared to 65% automation prior to SAP S/4AHANA

* Enhanced reconciliation and profitability analysis by LoB, product category, sales area, and customer

» Harmonization of data across regions and company departments — improving data quality and
accelerating reporting and analysis

» Centralized employee data access to common HR processes — enhancing and streamlining recruiting,
people, and performance management

Molinos Rio de la Plata SA Industry Products and Services Employees Revenue Featured Solutions and Services

Buenos Aires, Argentina Consumer Oil, margarine, pasta, >5,000 US$3.7 billion SAP S/4AHANA, SAP S/4HANA for

www.molinos.com.ar products — mixes, packaged flours, central finance, SAP SuccessFactors
food yerba mate, rice, cold solutions, and SAP Services and

cuts, and frozen foods Support
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“Deploying SAP S/4HANA has allowed us to rethink
our business processes and redefine organizational
structures in line with best practices. This project

was more than a technological migration — it was a

Florencia Andreozzi, ClO, Molinos Rio de la Plata SA

37% 33%

Improvement in DSO Faster financial close cycle
(from 49 to 31 days) (from 12 to 8 days)
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http://www.molinos.com.ar/
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Molinos Unifies IT and Streamlines Operations
with at Its Core

With 10 manufacturing plants, six distribution centers, and three warehouses across
Argentina, food producer Molinos Rio de la Plata SA has counted on SAP® software to
help run the enterprise for more than 20 years. So, as changing market demands required
a more , migrating to SAP S/4AHANA® was the
clear choice.

Leveraging SAP Services and Support offerings and the leadership they provide was key
to a successful deployment. It took just to roll out the SAP S/4AHANA solution
for central finance across all business units and without operational disruption.

Today, SAP S/4AHANA helps Molinos simplify operations and improve decision-making
enterprise-wide — from financials to HR, branding, spend management, and customer and
product performance analysis. Integration with previously deployed SAP SuccessFactors
solutions is helping to further unify employee data. Financial close processes and overall
reporting are faster and more efficient. Plus, finance teams now have critical EBITDA data
at the start of the month — making it

The next step will be to focus on customers with SAP Customer Experience solutions.
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“Since moving to SAP S/4HANA, our finance
processes and reporting are faster and more
efficient. This means that we have the critical data
and

Matias Avico, CFO, Molinos Rio de la Plata SA

25% 7.5X

Faster completion of Faster generation of
EBITDA analysis business-critical
(from 20 to 15 days) reports (from 15

hours to 2 hours)
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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