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“How Do You Supercharge Your Finance Processes
- to Achieve a Fast Closing in a Complex Landscape?
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Industry
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Products and Services

Balancing the Books Quickly with

Energy provider giant Enel is one of the most technologically diversified companies operating in the

global renewables sector. So when it came time to energize its financial closing operations, Enel turned
to SAP S/4HANA running on SAP HANA Enterprise Cloud. Now, processes that previously took days to

finish are accomplished in a matter of hours.

Before: Challenges and Opportunities

+ Distributed ERP and data warehousing systems supporting more than 484 companies
+ Inefficient reporting tools producing many unneeded reports

* Redundant manual checks

5

Workdays for the closing process,
down from 16

1

Source system as a result of data
consolidation, down from 19

Diversified production,
distribution, and sale
of energy worldwide

* Lack of transparency

Why SAP Real-time

* Integration and simplification of processes

Employees + Ability to harmonize data from several different systems D_ata analysis allowing instant VISI.b |I!ty
62,500 . . . with no system performance restriction
’ * Top-notch, experienced implementation team
» Secure and flexible cloud environment
Revenue 1

€70 billion (2016) After: Value-Driven Results

. Platform, enhancing collaboration
+ Faster closing process

SAP® Solutions » Improved reconciliation process
SAP S/AHANA® solution for * Harmonization of higher-quality data across regions and company departments
central finance foundation, + Lower total cost of ownership through a simplified landscape

SAP HANA® Enterprise Cloud,
and SAP® Financial Closing
cockpit “In this fast-changing world, you have to or you
can’t survive. We needed to do that for our closing process and reporting
model, and that’s why we chose SAP S/4HANA for central finance

foundation.”

Pasquale de Pascalis, Global Central Finance Project Manager, Enel SpA

Watch how Enel streamlines its closing
process and reporting model.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.


https://www.facebook.com/SAP
https://www.linkedin.com/company/sap
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.sap.com/registration/contact.html
http://www.sap.com/corporate-en/legal/copyright/index.epx

