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Optimized process

orchestration and execution

Innovative & intelligent
Local, central, & corporate

Standardized or differentiated
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Accelerated finance and

business transformation

Self service
Shared service

Automation



Central Finance

Advanced entity and group
reporting and planning

Data driven insights and decisions

Agnostic consumer front-ends like MS Excel
Single source-of-truth (transaction level)
Segment, LOB and enterprise view
Enterprise-wide, cross system

Embedded planning, consolidation, analysis
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Optimized, scalable end-to-end
finance processes and execution

Based on innovative & intelligent capabilities in
SAP S/4HANA and S/4HANA Finance

Scalable processes (end-to-end) via local, central,
or corporate orchestration in central system

Optimized execution of standardized
(commoditized to outsourced) or competitively
differentiated finance transactions
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Accelerated digital finance and
business transformation

Self service to streamline information access
and process execution

Shared service to leverage the economies of
scale across the organization

Automation to complement human process
execution with machine-learning and robotics
process capabilities



